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dxfGofoflwjQmfsf] sfof{nosf]  

t];|f] k~rjifL{o /0fgLlts of]hgfsf]  

cjwf/0ffkq 

kl/ro  

kmf}hbf/L Gofo k|zf;gsf] k|d'v cjojsf] ¿kdf dxfGofoflwjQmfsf] sfof{no /x]sf] 5 . 

k|efjsf/L ?kdf kmf}hbf/L Gofo k|zf;g ;+rfng ug{ ;+ljwfg / sfg"gn] dxfGofoflwjQmfsf] 

sfof{nonfO{ dxTjk"0f{ lhDd]jf/L k|bfg u/]sf] 5 . ;f] lhDd]jf/L jxg ug{sf nlfu 

dxfGofoflwjQmfsf] sfof{no / dftxtsf ;/sf/L jsLn sfof{nox?sf] ;+:yfut ;'b[9Ls/0f / 

;/sf/L jsLnsf] Jofj;flostf clej[l4 ug{ cfjZos x'G5 . ;f]xL cfjZostf kl/k"lt{ ug{ 

dxfGofoflwjQmfsf] sfof{non] k~rjifL{o /0fgLlts of]hgf th{''df u/L sfof{Gjog ub{} cfPsf] 5 .  

;+ljwfg tyf sfg"gn] ;'lDkPsf lhDd]jf/L /fHo, ;dfh / gful/ssf] ck]Iff cg';f/ k|efjsf/L / 

kl/0ffdd'vL ¿kdf ;~rfng ug{' kb{5 . To;sf nflu dxfGofoflwjQmfsf] sfof{no tyf 

dftxtsf ;/sf/L jsLn sfof{nox¿sf] ljBdfg j:t'l:yltsf] ljZn]if0f u/L ;an / sdhf]/ -

Strength and Weakness_ kIfx¿ tyf cj;/ / r'gf}tLx¿ -Opportunity and Threat_ sf] 

klxrfg u/L ;+:yfut ;'b[9Ls/0fsf nflu k~rjifL{o /0fgLlts of]hgfsf] th'{df ul/Fb} cfPsf] 5 . 

dxfGofoflwjQmfsf] sfof{no / dftxtsf ;/sf/L jsLn sfof{nox¿n] hgtfsf ck]Iff / 

;+j}wflgs tyf sfg"gL lhDd]jf/L cg'¿ksf] sfo{ lglZrt ;do ;Ldfleq ;Dkfbg ug{ ;lsof];\ 

egL /0fgLlts of]hgf th{'df / sfof{GjognfO{ lg/Gt/tf lbg' kg{] cfjZostf /x]sf] 5 . xfn;Dd 

b'O{ j6f k~rjifL{o /0fgLlts of]hgf th{''df u/L sfof{Gjogdf NofOPsf] xf] . xfn bf];|f] k~rjifL{o 

/0fgLlts of]hgfsf] sfof{Gjogsf] qmddf clGtd jif{df /x]sf] cj:yf 5 . sfof{Gjogdf cfPsf 

/0fgLlts of]hgfsf] sfof{Gjogaf6 dxTjk"0f{ pknlJw xfl;n ePsf] / sfo{ ;Dkfbgdf 

;sf/fTds k|efj k/]sf] cj:yf 5 . ;f] sfo{nfO{ lg/Gt/tf k|bfg ug{sf nflu dxfGofoflwjQmfsf] 

sfof{nosf] t];|f] k~rjifL{o /0fgLlts of]hgf th{'df u/L sfof{Gjog ug{' kg]{ cfjZostf /x]sf] 5 

. 

kmf}hbf/L Gofo k|zf;gsf] sfo{ ;DkfbgnfO{ k|efjsf/L / glthfd'vL agfpg cf=j= @)^*.)^( 

b]lv @)&@.)&# ;Ddsf nflu k|yd k~rjifL{o /0fgLlts of]hgf tof/ u/L sfof{Gjogdf 

NofOPsf] lyof] . ;du| kmf}hbf/L Gofo k|zf;gsf] ;'wf/sf] ck]Iff /fvL ldlt @)^&.!@.!% df hf/L 

ePsf] k|yd /0fgLlts of]hgf sfof{Gjogsf nflu sfof{Gjog of]hgf ;d]t tof/ ul/Psf] lyof] . 

bf];|f] k~rjifL{o /0fgLlts of]hgf tof/ ubf{ k|yd /0fgLlts of]hgfsf] ;d]t ;dLIff ul/Psf] 

lyof] . ;f] ;dLIffaf6 k|yd of]hgfsf] ;du| d"Nof+sg ubf{ #*=&! k|ltzt sfo{x? ;DkGg ePsf] 

cj:yf lyof] . of]hgf cg';f/ sfo{ ;+rfng ug{] ;+:sf/ tyf of]hgfsf ;DaGwdf tNnf] tx tyf 

mailto:&@.)&
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;/f]sf/jfnf ;dIf hfgsf/L k|jfx ug{ ;d]t g;Sbf o; of]hgfn] cfzfltt ;kmntf k|fKt ug{ 

g;s]sf] b]lvG5 . tyflk dxfGofoflwjQmfsf] sfof{nosf] of]hgfa4 ljsf; k|lqmofsf] yfngL / 

lg/Gt/tfsf nflu ;f] of]hgf sf]z]9'+uf ;fljt ePsf]df ljjfb 5}g . ;fy} ;f] of]hgfn] ;+:yfut 

;'wf/sf nflu /rgfTds e"ldsf lgjf{x u/]sf] lyof] . 

æ;+:yfut ;'b[9Ls/0f / Jofj;flos ljsf;df s]lGb|tÆ eO{ cf= j= @)&#.)&$–@)&&.)&* sf 

nflu dxfGofoflwjQmfsf] sfof{nosf] bf];|f] k~rjifL{o /0fgLlts of]hgf th{'df ul/Psf] lyof] . ;f] 

of]hgf @)&#.)$.)! b]lv sfof{Gjogdf NofOPsf] lyof] . k|yd k~rjifL{o /0fgLlts of]hgfsf] 

;dLIff / bf];|f] k~rjifL{o /0fgLlts of]hgfsf] th{'dfsf] nflu ljleGg sfo{qmd ;+rfng ug{ 

;+o'Qm /fi6«;+3Lo ljsf; sfo{qmd, sfg"gL zf;g tyf dfgj clwsf/ ;+/If0f ;anLs/0f 

sfo{qmdsf] cfly{s ;xof]u ;d]t /x]sf] lyof] .  

dxfGofoflwjQmfsf] sfof{nosf] bf];|f] k~rjifL{o /0fgLlts of]hgfdf ;/sf/ jfbL d'2fsf] 

cleof]hgnfO{ j:t'ut / k|efjsf/L agfpg], ;/sf/ jfbL d'2f / l/6sf] k|lt/Iffdf k|efjsf/L 

k|ltlglwTj ug{], ;/sf/L jsLnsf] k]zfnfO{ Jofj;flos agfpg] / dxfGofoflwjQmfsf] sfof{no 

tyf dftxt ;/sf/L jsLn sfof{nox¿sf] ;+:yfut ;'b[9Ls/0f ug]{ u/L rf/ j6f nIo lgwf{/0f 

ul/Psf] lyof] . pQm nIo k|fKt ug{sf nflu @( j6f /0fgLltx¿ / ;f]sf] sfof{Gjogsf nflu 

ljleGg @!* j6f lqmofsnfkx¿ lgwf{/0f ul/Psf] lyof] . bf];|f] of]hgfsf] cf=j= @)&%.)&^–

@)&^.)&& dWofjlw d"Nsf+sg ubf{ &!=!) k|ltzt sfof{Gjog ePsf] tYof+saf6 b]lvG5 . of] 

of]hgfsf] dWofjlw d"Nof+sg ubf{ ;du| sfof{Gjogsf] cj:yf b]xfo adf]lhd /x]sf lyof] M 

nIo g+= sfof{Gjog 

ePsf] 

sfo{ clGtd 

r/0fdf k'u]sf] 

cf+lzs sfo{  

k|ult ePsf] 

sfo{ k|f/De 

ePsf] 

sfof{Gjog 

gePsf] 

hDdf 

1.  25 2 10 6 4 47 

2.  11 0 7 2 6 26 

3.  19 3 4 0 10 36 

4.  54 4 17 10 24 109 

hDdf 109 9 38 18 44 218 

k|fKt c+s 545 36 114 36 44 775 

;du|      71.10 

bf];|f] k~rjifL{o /0fgLlts of]hgfsf] sfof{Gjogsf] clGtd jif{df /xFbf ;d]t of]hgf sfof{Gjogsf 

nflu k"0f{sfnLg hgzlQmaf6 sfof{Gjog u/fpg ;lsPsf] 5}g . sfof{nosf] lgoldt 

sfo{;Dkfbg;Fu} of]hgf sfof{Gjogsf] sfo{ ul/Fb} cfPsf] xf] . dxfGofoflwjQmfsf] sfof{nosf] bf];|f] 

k~rjifL{o /0fgLlts of]hgfn] ;+:yfut ;'b[9Ls/0f, ;/sf/L jsLnsf] Jofj;flostf, 

cg';Gwfgd"ns sfo{ / k|sfzg, tflnd, k|lzIf0f tyf ljb]z e|d0f ;d]tsf If]qdf b]lvg] u/L 
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kl/jt{g u/]sf] 5 . ;/f]sf/jfnf lgsfo;Fusf] ;dGjo ljsf;df ;d]t pNn]vgLo ;'wf/ ePsf] 5 

. dxfGofoflwjQmfsf] sfof{no / dftxtsf ;/sf/L jsLn sfof{noaf6 /0fgLlts of]hgf 

adf]lhd clwstd ?kdf sfo{;Dkfbg ug{] k|of; ePsf], ;a} ;/sf/L jsLn sfof{noaf6 jflif{s 

sfo{ of]hgf agfpg] / ;f] cg';f/ sfo{ ;+rfng ug{] ul/Psf] 5 . of]hgf sfof{Gjogsf] cjlwdf 

u0fgfof]Uo sfo{qmdx? ;DkGg ePsf 5g\ . ;+:yfut ultlzntf b]lvPsf] 5 . of]hgf 

sfof{Gjogdf ;a} txsf hgzlQmsf] ;+nUgtf klg /x\of] . of]hgfdf /xL sfo{ ;Dkfbg ug{] 

k4ltsf] ljsf; u/]sf] 5 . ;"rsf+sdf ;sf/fTds ;'wf/ b]lvPsf] 5 . cj;/sf] lj:tf/ 

k"jf{wf/sf] ljsf;df pNn]Vo k|ult xfl;n ePsf] 5 . ;a}eGbf b]lvg] pknlAw hgzlQmdf 

;+VofTds j[l4 klg xf] .
1 of]hgfsf af/]df ;/sf/L jsLn tyf sd{rf/Ldf ckgTj sfod ePsf] 

5 . ;/f]sf/jfnf lgsfox?af6 of]hgf sfof{Gjogdf ;xof]u k|fKt ePsf] 5 . t/ cg';GwfgnfO{ 

;xL ?kdf dfu{bz{g ug{, j:t''ut cfwf/df cleof]hg ug{, 36gf, k|df0f / z+lstsf] ;+nUgtf 

ljZn]if0f u/L cfwf/ sf/0f pNn]v u/L pko'Qm bfaL lng], ax; k}/jL, k|lt/Iff / k'g/fj]bgdf 

u'0ffTds ;'wf/ eof] ePg eg]/ xfdLn] hjfkm lbg' kg{] cj:yf 5 . 

of]hgfsf] pknlAwaf6 nfe lng] nfnflot x'g] t/ of]hgfa4 ?kdf sfo{ ug{ emGem6 dfGg] 

Jojxf/ of]hgf sfof{Gjogsf] nflu afws -Obstacle_ /x]sf] 5 . dxfGofoflwjQmfsf] sfof{nosf] 

bf];|f] k~rjif{L{o /0fgLlts of]hgfn] k|If]lkt u/]sf sfo{qmdx¿ dWo] bf];|f] k~rjifL{o /0fgLlts 

of]hgfsf] sfof{Gjogsf] clGtd jif{df cfpFbf ;d]t s]xL lqmofsnfkx? ;'¿ g} ePsf 5}gg\ . ;fy} 

/0fgLlts of]hgf th{'df ubf{ k|If]k0f ul/Psf nIo, /0fgLltx? leq} klg dxfGofoflwjQmfsf] 

sfof{no tyf dftxtsf sfof{nox?sf] sfo{;Dkfbg;Fu hf]l8Psf dxTjk"0f{ lqmofsnkfx? 

;dfj]z gePsf] bf];|f] /0fgLlts of]hgfsf] dWofjlw d"Nof+sgsf] qmddf b]lvof] . ;fy} of]hgf 

sfof{Gjogdf cfPkl5 sfg"gdf ePsf] ;'wf/ ;d]tsf cfwf/df dWofjlw d"Nof+sgsf] qmddf 

b]xfosf lqmofsnfkx? ;dfj]z ul/Psf] lyof] . 

nIo g+= /0fgLlt g+= yk ul/Psf sfo{qmd 

! @ != Kof/f]n / k|f]j];g af]8{sf] ;lrjfno Joj:yfkg / ;+rfng  

@= ;hfo ;'emfj ;ldltsf] ;lrjfno Joj:yfkg / ;+rfng  

% != ck/fw kLl8tsf] xs ;DaGwL sfg'gsf] sfof{Gjog ;DaGwL 

@= afn;'wf/ u[xsf] lj:tf/sf nflu ;xhLs/0f 

#= kLl8t tyf ;fIfL ;+/If0f lgb]{lzsf k'g/fjnf]sg / sfof{Gjog 

$= kLl8t ;+/If0f ;'emfj ;ldltsf] ;lrjfno Joj:yfkg 

%= kLl8t ;+/If0f ;'emfj ;+rfng lgb]{lzsf tof/ ug]{ 

                                                           
1 bf];|f] k~rjifL{o /0fgLlts of]hgf nfu" x'g k"j{ dxfGofoflwjQmf ;lxt ;/sf/L jsLnsf] ;+Vof #$& / sd{rf/L ;+Vof *#( 

u/L ;Ddf b/aGbL ;+Vof !!*^ /x]sf]df of]hgfsf] clGtd jif{df ;/sf/L jsLnsf] ;+Vof %@) k'u]sf] 5 . ;/sf/L jsLNf / 

sd{rf/Lsf] ;+Vof !^## k'u]sf] 5 . 
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^ != cleof]hg gLltsf] k'g/fjnf]sg 

@= gd'gf cleof]ukq tof/L 

#= pTs[i6 cleof]ukq k|sfzg 

$= cleof]ukq n]vg ;DaGwL tflnd 

%= k|df0f sfg"g ;DaGwL k|lzIf0f 

@ ! != k|of]uzfnfsf] :t/f]Gglt / ljsf; 

@ != ldl;nsf] clen]v / w'Nofpg] k2ltsf] Joj:yfkg 

#= != bf]=kf=, k'g/fj]bg / lgj]bg d:of}bf tof/L ;DaGwL tflnd 

$ != cbfntaf6 hf/L ePsf cfb]z / k|ltkfbg ePsf l;4fGtsf] sfof{Gjog 

# # ljlzi6Ls/0f tflndsf] k'gtf{hsL 

% != dWo:ytf ;DaGwL k|lzIf0f sfo{qmd ;+rfng 

& != d'n'sL ;+lxtfsf] k|efjsf/L sfof{Gjogsf nflu tflnd ;+rfng 

@= df}lns xs ;DaGwL sfg'gsf] sfof{Gjog ;DaGwdf k|lzIf0f 

#= ;hfo lgwf{/0f tyf sfof{Gjog ;DaGwL Joj:yfsf] ;DaGwdf tflnd 

$ # != PsLs[t ;"rgf k|ljlw k|0ffnL lgdf{0f 

@= OG6«fg]6 dfkm{t ;~hfnLs/0f ul/g] 

#= kmf}hbf/L d'2fsf] clen]vnfO{ j}1flgs / Jojl:yt ug{ 8f6f ;]G6/sf] :yfkgf 

$ != ;dGjo ;ldltsf] lqmofzLntf 

@= k|x/L;Fusf] ;dGjodf ;+o'Qm ?kdf ;d'bfodf ;/sf/L jsLn sfo{qmd ;+rfng ug]{ 

#= hftLo e]befj tyf 5'jf5"t lj?4sf hgr]tgfd"ns sfo{qmdx? ;+rfng 

% != ;/sf/L jsLn sfof{nosf] lg/Gt/ cg'udg tyf cleof]hg k/LIf0f 

@= gd'gf ;/sf/L jsLn sfof{nosf] k|efj d"Nof+sg / lj:tf/ 

#= cg'udg k2ltnfO{ ;do ;fl/0fLdf n}hfg] / ;f]sf] k|ltj]bg Jojl:yt ug]{ 

$= kqsf/ e]63f6 

%= dxfGofoflwjQmfsf] sfof{nodf x]Nk8]:ssf] :yfkgf 

^ != ljB'tLo dfWodaf6 k':tsfnodf kx'Fr lj:tf/ ug]{ 

@= k':tsfno k':ts tyf kf7\o;fdu|Lsf] juL{s/0f tyf ;"rLs/0f ug]{ 

& != OG6/g]zgn Pzf]l;Pzg ckm k|f]l;So'6/df lqmofzLntf 

@= sfo{ ;Dkfbg s/f/ 

#= g]kfnL efiff n]vg tflnd 

$= sfof{no ejg lgdf{0f / ;fj{hlgs vl/b k|lqmof ljifos tflnd  
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bf];|f] /0fgLlts of]hgfsf] cjlwdf d'n'ssf] kmf}hbf/L sfg"gdf cfd"n kl/jt{g ug{] u/L d'n'sL 

P]gnfO{ lj:yfkg ub}}{ @)&$ ;fndf ;+lxtfx? hf/L ePsf lyP . kmf}hbf/L Gofo k|zf;gnfO{ 

kl/dfh{g / cfw'lgsLs/0f ug{ hf/L ePsf d'n'sL ck/fw ;+lxtf ;d]tsf gofF sfg"gx? hf/L eO{ 

@)&% ;fn ebf} ! ut] b]lv nfu" ePsf 5g\ . df}lns xs sfof{Gjog;Fu ;DalGwt ljleGg 

sfg"gx? ;d]t tof/ eO{ sfof{Gjogdf cfPsf 5g\ . gofF ;+lxtf / sfg"g adf]lhd cleof]hg, 

ax;,  k}/jL / k|lt/Iff ;d]tsf sfo{x? ck]Iff u/] cg';f/ ug{ ;f]xL cg';f/ cufl8 a9\g' kg{] 

cfjZostf 5 . kl/jlt{t ;Gbe{df ;/sf/L jsLnx?sf] ;+u7g ;+/rgf, sfo{ k|0ffnL / 

sfo{z}nLdf ;'wf/ ub{} Jofo;flostfdf lgvf/ Nofpg t];|f] k~rjifL{o /0fgLlts of]hgf th{'df 

u/L sfof{Gjog ug{' kg{] cfjZostf /x]sf] 5 . ;f] cg';f/ of]hgf th{'dfsf nflu b]xfo 

adf]lhdsf ;ldlt / sfof{b]z lbO{ dxfGofoflwjQmfsf] sfof{non] of]hgf th{'dfsf] sfo{ k|f/De 

u/]sf] 5 .  

lgb]{zs ;ldlt  

dfggLo dxfGofoflwjQmf >L clUg k|;fb v/]n     cWoIf 

;lrj, k|wfgdGqL tyf dlGqkl/ifb\sf] sfof{no     ;b:o    

/lhi6«f/, ;jf]{Rr cbfnt         ;b:o 

gfoa dxfGofoflwjQmf, >L kßk|;fb kf08]o      ;b:o     

gfoa dxfGofoflwjQmf, >L gf/fo0fk|;fb kf}8]n      ;b:o 

gfoa dxfGofoflwjQmf, >L ljZj/fh sf]O/fnf      ;b:o 

gfoa dxfGofoflwjQmf, 8f= >L 6]saxfb'/ l3ld/]       ;b:o 

k|x/L cltl/Qm dxflgl/Ifs -ck/fw cg';Gwfg ljefu_, k|x/L k|wfg sfof{no ;b:o     

k|ltlglw -slDtdf /fhkqf+lst k|yd >]0fL_, cy{ dGqfno     ;b:o    

k|ltlglw slDtdf /fhkqf+lst k|yd >]0fL_, /fli6«o of]hgf cfof]u    ;b:o   

;xGofoflwjQmf, of]hgf, cg';Gwfg tyf cg'udg dxfzfvf    ;b:o   

;xGofoflwjQmf, dfggLo dxfGofoflwjQmfHo"sf] ;lrjfno    ;b:o   

of]hgf th{'df ;ldlt  

dxfGofoflwjQmfsf] sfof{nosf] ldlt @)&&.)^.!* sf] lg0f{ofg';f/ gfoa dxfGofoflwjQmf >L 

kßk|;fb kf08]oHo"sf] ;+of]hsTjdf b; ;b:oLo of]hgf th{'df ;ldlt u7g ul/Psf] 5  . ;f] 
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;ldltn] lgb]{zs ;ldltsf] lgb]{zg Pj+ sfo{ ;d"xsf] ;xof]udf bf];|f] k~rjifL{o /0fgLlts of]hgf 

sfof{Gjogsf] ;dLIff u/L t];|f] k~rjifL{o /0fgLlts of]hgf tof/ ug{]5 . of]hgf th{'df ;ldltsf 

kbflwsf/Lx¿sf] gfdfjnL o;k|sf/ /x]sf] 5 M  

gfoa dxfGofoflwjQmf >L kßk|;fb kf08]o       ;+of]hs        

gfoa dxfGofoflwjQmf >L ljZj/fh sf]O/fnf     ;x ;+of]hs  

;xGofoflwjQmf of]hgf, cg';Gwfg tyf cg'udg dxfzfvf    ;b:o  

;xGofoflwjQmf >L uf]kfnk|;fb l/hfn, clVtof/ b'?kof]u cg';Gwfg cfof]u ;b:o    

;xGofoflwjQmf >L ;+hLj/fh /]UdL       ;b:o                  

;xGofoflwjQmf >L nf]s/fh k/fh'nL       ;b:o                 

;xGofoflwjQmf >L v]d/fh 1jfnL       ;b:o                 

;xGofoflwjQmf >L /dfb]jL k/fh'nL, j}b]lzs /f]huf/ Gofoflws/0f   ;b:o    

;xGofoflwjQmf >L „'js'df/ rf}xfg        ;b:o                 

pkGofoflwjQmf of]hgf, cg';Gwfg tyf cg'udg zfvf    ;b:o  

;f] ;ldltsf] sfof{b]z o;k|sf/ /x]sf] 5 M 

sfof{b]z 

1= dfggLo dxfGofoflwjQmfHo"sf] cWoIftfdf /x]sf] lgb]{zs ;ldltsf] lgb]{zgdf /xL 

dxfGofoflwjQmfsf] sfof{nosf] bf];|f] k~rjifL{o /0fgLlts of]hgfsf] sfof{Gjogsf] 

cj:yfsf] ;dLIff / t];|f] /0fgLlts of]hgfsf] k|f/lDes d:of}bfsf] k|:tfj ug]{, 

2= dxfGofoflwjQmfsf] sfof{no / cGtu{tsf ;/sf/L jsLn sfof{nox¿sf] ljBdfg 

cj:yfsf] j:t'l:ylt ljZn]if0f ug]{, 

3= j:t'l:ylt ljZn]if0faf6 k|fKt ePsf] lgisif{sf cfwf/df of]hgfsf] nIo / /0fgLlts 

pkfox¿ k|If]k0f ug]{, 

4= ;/sf/L jsLn tyf sd{rf/L, ;/f]sf/jfnfx¿ ;d]tsf] /fo, k|ltlqmof tyf 5nkmn u/L  

k|fKt k[i7kf]if0fnfO{ PsLs[t u/L ;fem]bf/ tyf ;/f]sf/jfnf lgsfox?sf] /0fgLlts 

of]hgf;Fu ;fd~h:otf sfod x'g] u/L cfdfuL /0fgLlts of]hgfsf] d:of}bf tof/ ug]{, 
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5= ljBdfg /0fgLlts of]hgfsf] ;dLIff, ;f] of]hgfsf] sfof{Gjogsf] l:ylt, b]lvPsf sdL 

sdhf]/Lx¿ / ;'wf/sf If]qx¿ ;d]t ;d]6L cfufdL k~rjifL{o /0fgLlts of]hgfsf] 

d:of}bf tof/ u/L lgb]{zs ;ldlt ;dIf k]z ug]{, 

6= lgb]{zg ;ldltn] lbPsf] lgb]{zgsf cfwf/df sfo{ ;d"xsf] ;xof]u lnO{ /0fgLlts 

of]hgfsf] d:of}bfnfO{ clGtd ¿k lbg], 

7= of]hgf th{'df ;ldltn] @)&& ;fn r}q d;fGtleq ;f] of]hgf lgdf{0f ug]{ nIosf ;fy 

sfd ug]{ . 

8= of]hgf th{'df ;ldltn] cfkm'nfO{ ;'lDkPsf] sfof{b]z adf]lhd lhDd]jf/L jxg ubf{ jfwf 

cfO{ k/]df dfggLo dxfGofoflwjQmfHo"af6 lgsf;f lnO{ sfo{ ug]{ . 

9= of]hgf th{'df ;ldltnfO{ pNn]lvt sfo{df sfo{ ;d"xn] ;xof]u k'¥offpg]5 . 

sfo{ ;d"x  

of]hgf th{'dfsf] sfo{df tYof+s ;+sng, ljZn]if0f Pj+ bf];|f] of]hgfsf] ;dLIff / t];|f] of]hgf  

tof/ ug{ of]hgf th{'df ;ldltnfO{ ;xof]u k'¥ofpg k"0f{sfnLg ¿kdf sfo{ ug]{ u/L 

pkGofoflwjQmf >L ;f]dsfGtf e08f/Lsf] ;+of]hsTjdf b]xfo adf]lhd ( ;b:oLo sfo{ ;d"x 

:yfkgf ul/Psf] 5 . ;f] ;d"xn] of]hgf th{'df ;ldltsf] lgb{]zgdf /xL tf]lsP adf]lhdsf] 

sfof{b]z adf]lhd cfjZostf cg';f/ sfof{no ;do afx]ssf] ;dodf sfo{ u/L /0fgLlts 

of]hgfsf] d:of}bf tof/L ug]{ ;d]tsf sfo{df of]hgf th{'df ;ldltnfO{ ;xof]u k'¥ofpg]5 . sfo{ 

;d"xdf /xg] kbflwsf/Lx? b]xfo adf]lhd /x]sf 5g\ M 

sfo{bnM  

pkGofoflwjQmf >L ;f]dsfGtf e08f/L     ;+of]hs  

pkGofoflwjQmf >L gj/fh k/fh'nL      ;b:o     

pkGofoflwjQmf >L /flwsf ;'jfn      ;b:o     

;xfos GofoflwjQmf >L lg/fhg kf08]     ;b:o    

;xfos GofoflwjQmf >L Zofdk|;fb bfxfn     ;b:o     

;xfos GofoflwjQmf >L lzj jfUn]       ;b:o    

;xfos GofoflwjQmf >L ;l/tf kf]v/]n     ;b:o    

;xfos GofoflwjQmf >L ;+lutf yf]s/     ;b:o    
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;xfos GofoflwjQmf >L cfZdf v8\sf     ;b:o   

sfof{b]z 

sfo{ ;d"xnfO{ lbOPsf] sfof{b]z o;k|sf/ /x]sf] 5 M 

1= bf];|f] of]hgfsf] sfof{Gjogsf] cj:yfsf af/]df ;"rgf tyf ljj/0f ;+sng ug{ cfjZos 

kmf/fdx¿ ljsf; ug]{ / ;f] adf]lhdsf] ;"rgf Pj+ ljj/0f ;+sng ug]{, ;+slnt ;"rgf / 

ljj/0fx¿sf] cfjZos k|zf]wg / ljZn]if0f ug]{ . 

2= bf];|f] k~rjifL{o /0fgLlts of]hgfsf] ;dLIff / cfufdL of]hgfn] ckgfpg' kg]{ /0fgLlts 

;'wf/sf If]qx¿ klxrfg u/] adf]lhd ljleGg ;/f]sf/jfnfx¿;Fu cGt/lqmof / 5nkmn 

ug]{ / ;f] sf] k|ltj]bg tof/ ug]{ . 

3= k|fb]lzs k/fdz{ sfo{qmd ;~rfng u/L ;a} txsf ;/sf/L jsLn tyf sd{rf/Lsf] 

k|ltlglwTj x'g] u/L ;/f]sf/jfnfx¿ ;d]t;Fu 5nkmn ug]{ / ;f] sf] k|ltj]bg tof/ ug]{ . 

4= ;/f]sf/jfnf lgsfox?sf] /0fgLlts of]hgf;Fu ;df~h:otf sfod x'g] u/L /0fgLlts 

of]hgfsf] k|f/lDes / clGtd d:of}bf tof/ ug{ of]hgf th{'df ;ldltnfO{ ;xof]u ug]{ . 

5= ;/f]sf/jfnf lgsfo, ;/sf/L jsLn tyf sd{rf/Lx?af6 k|fKt ePsf ;'emfj tyf 

k[i7kf]if0f ;d]tnfO{ ljZn]if0f u/L PsLs[t k|ltj]bg tof/ u/L of]hgf th{'df ;ldltdf 

k]z ug]{ . 

6= dxfGofoflwjQmfsf] sfof{no / cGtu{tsf ;/sf/L jsLn sfof{nox¿sf] ljBdfg 

cj:yfsf] j:t'l:ylt ljZn]if0f ug{sf nflu cfjZos ljj/0f pknAw u/fpg] . 

7= of]hgf th{'+df ;ldltn] lgb]{zg u/] adf]lhdsf cGo sfo{x? ug]{ . 

of]hgf th{'dfdf cjnDag ul/g]] ljlw  

cg';Gwfgd"ns ljlwsf] cjnDag u/L bf];|f] k~rjifL{o /0fgLlts of]hgfsf] sfof{Gjogsf] 

cj:yfsf] ;dLIff / t];|f] k~rjifL{o /0fgLlts of]hgfsf] th{'df ul/g] 5 . ;f] qmddf ;Da4 ;a} 

txsf ;/f]sf/jfnfx¿sf] ;xeflutf / lj1x¿sf] ;d]t ;xof]u lnO{ of]hgf th{'df ug{sf nflu 

d"ntM b]xfosf ljlwx¿ cjnDag ul/g] 5 M  

lgb]{zs ;ldlt;Fusf] 5nkmn / ;ldltsf] lgb]{zg M dfggLo dxfGofoflwjQmfHo"sf] cWoIftfdf 

/x]sf] lgb]{zs ;ldltsf] lgb]{zg / ;'emfjsf cfwf/df of]hgf th{'dfsf] k|lqmof ;~rfng ul/g] 5 

. lgb]{zs ;ldltn] of]hgf th{'dfsf] qmddf ePsf sfd sf/afxLx¿sf] ;dLIff u/L of]hgf th'{df 

;ldltnfO{ cfjZos dfu{lgb]{zg ug{]5 .  
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/fo ;'emfj ;+sng  

bf];|f] k~rjifL{o /0fgLlts of]hgfn] /fv]sf nIo / lgwf{/0f u/]sf lqmofsnfkx¿sf] sfof{Gjogsf] 

cj:yf / t];|f] k~rjifL{o /0fgLlts of]hgfdf ;dfj]z x'g' kg{] ljifoj:t'sf ;DaGwdf ;a} 

;/sf/L jsLn sfof{nox?af6 /fo ;'emfj dfu ul/g] 5 .  

;"rgf ;+sng  

bf];|f] k~rjifL{o /0fgLlts of]hgfn] /fv]sf nIo / lgwf{/0f u/]sf lqmofsnfkx¿sf] sfof{Gjogsf] 

cj:yfsf] ;dLIff ug{ cfjZos ;"rgf ;+sng ul/g] 5 . tL ;"rgf ;d]tsf cfwf/df bf];|f] 

k~rjifL{o /0fgLlts of]hgfsf] ;dLIff ul/g] 5 .  

gLlt Joj:yfkg ;d"x;Fu a}7s 

bf];|f] k~rjifL{o /0fgLlts of]hgfsf] sfof{Gjogsf] cj:yf / t];|f] /0fgLlts of]hgfn] ;Daf]wg 

ug'{kg]{ /0fgLlts x:tIf]ksf If]qx¿ klxrfg ug{ / of]hgfnfO{ clGtd ?k k|bfg ug{ gLlt 

Joj:yfkg ;d"x;Fu of]hgfsf] cjwf/0ffkq, k|f/lDes d:of}bf / clGtd d:of}bf tof/ / 

:jLs[ltsf nflu k/fdz{ u/L cfjZos k[i7kf]if0f k|fKt ul/g] 5 . 

k/fdz{ sfo{qmd 

bf];|f] /0fgLlts of]hgfsf] sfof{Gjogsf] cj:yf / t];|f] /0fgLlts of]hgfn] ;Daf]wg ug'{kg]{ 

/0fgLlts x:tIf]ksf If]qx¿ klxrfg u/L tof/ ul/Psf] dxfGofoflwjQmfsf] sfof{nosf] t];|f] 

k~rjifL{o /0fgLlts of]hgf ;DaGwL k|f/lDes d:of}bf pk/ ljleGg tx / If]qsf 

;/f]sf/jfnfx¿;Fusf] k/fdz{ sfo{qmd ;~rfng u/L cfjZos k[i7kf]if0f k|fKt ul/g] 5 . 

k"j{ dxfGofoflwjQmf Pj+ k"j{ gfoa dxfGofoflwjQmfx¿;Fu k/fdz{ M dxfGofoflwjQmfsf] 

sfof{nosf] ;+:yfut ;+emgfnfO{ clen]va4 agfpg Pj+ dxfGofoflwjQmfsf] sfof{non] lng' kg]{ 

/0fgLltx¿sf nflu k"j{ dxfGofoflwjQmfx¿ Pj+ k"j{ gfoa dxfGofoflwjQmfx¿;Fu k/fdz{ u/L 

;'emfj / k[i7kf]if0f lnOg] 5 .  

;/sf/L jsLnx¿;Fu k/fdz{ M ;a} txsf ;/sf/L jsLnx¿sf] k|ltlglwTj x'g] u/L 5nkmn 

sfo{qmdsf] cfof]hgf u/L cfjZos ;'emfjx¿ ;+sng ul/g] 5 . o;sf ;fy} g]kfnsf ;/sf/L 

jsLnx?sf] t];|f] /fli6«o ;Dd]ngdf ;d]t of] ljifodf 5nkmn u/L k[i7kf]if0f ;+sng ul/g] 5 . .  

clws[tx¿ tyf sd{rf/Lx¿;Fusf] k/fdz{ M dxfGofoflwjQmfsf] sfof{no / cGtu{tsf 

sfof{nox¿sf clws[tx¿ / ;xfos Pj+ ;xof]uL sd{rf/Lx¿;Fu ;d]t ljleGg r/0fdf 5nkmn 

u/L /fo ;'emfj ;+sng ul/g] 5 .  
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sfg"g Joj;foLx¿;Fusf] k/fdz{ M k|lt/IfL sfg"g Joj;foLx¿ Pj+ jf/ Pzf]l;Pgsf 

kbflwsf/Lx¿;Fu k/fdz{ u/L ;'emfj ;+sng ul/g] 5 .  

k|x/L;Fusf] k/fdz{ M ;/sf/ jfbL kmf}hbf/L d'2fsf ck/fw cg';Gwfgsf] sfo{df ;+nUg g]kfn 

k|x/L cg';Gwfg clws[tb]lv pRr txsf k|x/L clws[tx¿ tyf cg';"rL @ sf s;"/sf cg';Gwfg 

clws[tx?;Fu 5nkmn u/L kmf}hbf/L d'2fsf] cg';GwfgnfO{ k|efjsf/L agfpg] pkfox¿sf af/]df 

k/fdz{ ul/g] 5 .  

kqsf/x¿;Fusf] 5nkmn M /0fgLlts of]hgfsf] k|f/lDes d:of}bf pk/ sfg"g If]qsf kqsf/x?;Fu 

k/fdz{ u/L ;du| kmf}hbf/L Gofo k|zf;gsf] k|efjsfl/tfsf ;DaGwdf ;'emfj ;+sng ul/g] 5 .  

kLl8t / ;fIfLx¿;Fusf] 5nkmn M /0fgLlts of]hgfsf] k|f/lDes d:of}bf pk/ ;/sf/ jfbL 

d'2fsf kLl8t / ;fIfLx?;Fu k/fdz{ u/L ;du| kmf}hbf/L Gofo k|zf;gsf] k|efjsfl/tfsf 

;DaGwdf ;'emfj ;+sng ul/g] 5 .  

d'Vo GofoflwjQmfx?;Fusf] 5nkmn M /0fgLlts of]hgfsf] k|f/lDes d:of}bf pk/ d'Vo 

GofoflwjQmfx? tyf d'Vo GofoflwjQmfsf] sfof{nodf sfo{/t ;/sf/L jsLnx?;Fu k/fdz{ u/L 

;du| kmf}hbf/L Gofo k|zf;gsf] k|efjsfl/tfsf ;DaGwdf ;'emfj ;+sng ul/g] 5 .  

GofofwLzx¿;Fusf] k/fdz{ M ljleGg txsf dfggLo GofofwLzx¿;Fu ;/sf/L d'2fsf] sf/afxL / 

lsgf/fsf] Joj:yfksLo kIfdf ug{' kg{] ;'wf/sf If]qx¿sf af/]df /fo ;'emfj lnOg] 5 . vf;u/L 

Gofokflnsfsf] rf}yf] k~rjifL{o /0fgLlts of]hgf;Fu ;df~h:otf sfod ug{ o;n] d2t k''Ug]5 . 

of]hgf lj1x¿;Fusf] 5nkmn M of]hgf th{'dfsf] k|fylds r/0fb]lv g} of]hgfsf lj1x¿;Fu 

5nkmn u/L of]hgf th{'dfsf ljlzi6 kIfx¿nfO{ c+lusf/ ul/g] 5 . o;n] of]hgfnfO{ k|fljlws 

¿kdf ;d]t ;an agfpg ;xof]u k'¥ofpg] ck]Iff ul/Psf] 5 .  

k|fb]lzs k/fdz{ sfo{qmd  

of]hgfnfO{ ;xeflutfd"ns ¿kdf th{'df ug{ Pj+ ljleGg If]qdf /x]sf ;d:ofx¿ klxrfg ug{sf 

nflu ;/f]sf/jfnf lgsfosf clwsf/Lx¿;Fu k|fb]lzs ¿kdf k/fdz{ sfo{qmd ;~rfng ul/g] 5 . 

. To:tf] k/fdz{ sfo{qmddf GofofwLzx¿, d'Vo GofoflwjQmfx?, ;/sf/L jsLnx¿, cg';Gwfg 

clws[tx? -cg';"rL ! / @ sf_ sfg"g Joj;foLx¿ ;d]tsf ;a} ;/f]sf/jfnfx¿sf] 

k|ltlglwd"ns ;xeflutf u/fOg] 5 . To:tf] k/fdz{ sfo{qmddf dfggLo dxfGofoflwjQmfHo" Pj+ 

gfoa dxfGofoflwjQmfHo"x¿ ;d]tsf] ;xeflutf /xg] Joj:yf ul/g] 5 .  

jflif{s k|ltj]bgx¿sf] ljZn]if0f  

of]hgf th{'dfsf] qmddf ;jf]{Rr cbfnt, dxfGofoflwjQmfsf] sfof{Nfo Pj+ k|x/L k|wfg 

sfof{noaf6 k|sflzt ePsf jflif{s k|ltj]bgx¿sf] ;j]{If0f u/L cfjZos tYof+s, ;"rgf / 

hfgsf/Lx¿ ;+sng u/L pko'Qm :yfgdf ;f]sf] ljZn]if0f u/L /0fgLlts of]hgf tof/ ul/g] 5 .   
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;/f]sf/jfnf lgsfosf /0fgLlts of]hgfsf] ;j]{If0f  

Gofo k|zf;g;Fu ;DalGwt lgsfox¿n] th{'df u/]sf /0fgLlts of]hgfx¿sf] ;d]t ;j]{If0f u/L 

;f]xL cg';f/ ;Dej eP;Dd d]n vfg] u/L /0fgLltx¿ th{'df ul/g] 5 . vf; u/L Gofokflnsfsf] 

rf}yf] k~rjifL{o /0fgLlts of]hgf, g]kfn k|x/Lsf] ck/fw lgoGq0f tyf cg';Gwfg sfo{of]hgf             

Crime Action Plan (CAP) ;d]tn] lnPsf k|d'v /0fgLltx¿;Fu tfbfTDotf sfod x'g] u/L  

/0fgLlts of]hgf th'{df ul/g] 5 .  

;Dd]ng / sfo{zfnfaf6 kfl/t k|:tfjsf] ;j]{If0f  

bf];|f] k~rjifL{o /0fgLlts of]hgf sfof{Gjogsf] cjlwdf ;DkGg ePsf g]kfnsf ;/sf/L 

jsLnx¿sf] /fli6«o ;Dd]ng tyf g]kfnsf cg';Gwfgstf{ k|x/L / cleof]hgstf{ ;/sf/L 

jsLnx?sf] /fli6«o ;Dd]ng tyf k|fb]lzs ;Dd]ngx¿af6 kfl/t ePsf k||:tfjx¿ tyf 

dxfGofoflwjQmfsf] sfof{noaf6 ;+rfng ePsf ljleGg sfo{zfnfsf k|ltj]bg ;d]tsf] ;j]{If0f 

u/L /0fgLlts ;'wf/sf If]qx¿ klxrfg ul/g] 5 . 

cleof]hg gLlt / dfu{bz{g  

of]hgf th{'dfsf] qmddf dxfGofoflwjQmfsf] sfof{noaf6 hf/L ePsf] cleof]hg gLlt, @)&& nfO{ 

cWoog u/L ;f] gLlt / dfu{bz{g cg's"n x'g] u/L of]hgfsf] th{'df ul/g] 5 . 

ljleGGf cWoog k|ltj]bgx¿sf] ;j]{If0f  

of]hgf th{'dfsf] qmddf dxfGofoflwjQmfsf] sfof{no Pj+ cGo ;/f]sf/jfnf lgsfox?af6 ePsf 

kmf}hbf/L Gofo k|zf;g;Fu ;Da4 cWoog cg';Gwfgx¿sf] ;j]{If0f u/L ;'wf/sf If]qx¿ klxrfg 

ul/g] 5 . vf;u/L dxfGofoflwjQmfsf] sfof{noaf6 ePsf cg';Gwfgd"ns cWoogx¿n] 

cf}+NofPsf ljifox¿nfO{ k|fyldstfk"j{s ;Daf]wg ul/g] 5 .  

;jf]{Rr cbfntaf6 lbOPsf lgb]{zgx¿sf] ;j]{If0f  

;/sf/ jfbL kmf}hbf/L d'2f / g]kfn ;/sf/ lj?4 k/]sf l/6 lgj]bgdf ;jf]{Rr cbfntn] kmf}hbf/L 

Gofok|zf;gsf] ;'wf/sf ;DaGwdf lbPsf lgb]{zgx¿sf] ;j]{If0f u/L To:tf lgb]{zgx¿n] 

cf}NofPsf ljifox¿ ;+af]wg ug{ ;Dej eP;Ddsf cfjZos pkfox¿ cjnDag ug]{ u/L of]hgf 

th{'df ul/g] 5 .  

/fli6«o sfo{zfnf  

of]hgf th{'df ;ldltn] tof/ kf/]sf] of]hgfsf] d:of}bf pk/ dfggLo dxfGofoflwjQmfHo"sf] 

cWoIftfdf ;Dk"0f{ ;/f]sf/jfnfx¿sf] k|ltlglwd"ns ;xeflutf /x]sf] /fli6«o sfo{zfnf cfof]hgf 
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ul/g] 5 . ;f] sfo{zfnfdf k|fKt ePsf k[i7kf]if0f / ;'emfj ;+sng u/L of]hgfnfO{ clGtd ¿k 

lbOg] 5 .  

k|f/lDes ?kdf k|If]k0f ul/Psf /0fgLlts ;'wf/sf If]qx? 

of]hgf cfkm}df cg'zf;g -Discipline_ xf] . /0fgLlts of]hgfn] pGgog÷gjk|jt{g -Innovation_ 

vf]Hb5 . o;sf stf{x?df :jo+ ;lqmotfsf] -Pro-activness_ cfjZostf kb{5 . g]t[Tjn] ckgTj 

af]w -Sence of owenership_ u|x0f ug{' kb{5 . ;+:yfsf ;a} lqmofsnfkx? /0fgLlts of]hgfsf] 

5ftfleq ;+rflnt x'g' kb{5 . hl6n cj:yfdf klg o;sf] kfngf ug{] tTk/tf / k|lta4tf -

Readiness and Commitment of owenership_ b]lvg' kb{5 . of]hgfdf ;a} ljifo k|If]k0f -

Projection_ ug{ ;lsFb}g . of]hgfn] ;a} ;d:ofnfO{ ;Daf]wg ug{ klg ;Sb}g . of]hgfn] 

cfjZostfsf] k|fyldsLs/0f ug{] / /0fgLlts x:tIf]ksf If]qx? -Area of stategic intervantion_ 

klxrfg ub{5 .  

of]hgf dxTjfsfIfL x'g' kg{] dflgG5 . t/ of]hgfnfO{ ck]Iffx?sf] ;+u|x -Complie of Wishes_ 

aGg klg lbg' x'Fb}g . of] ;+:yfsf] d"n sfo{ / lhDd]jf/L;Fu hf]l8P/ oyfy{k/s -Realistic_ ?kdf 

sfof{Gjogdf cfpg' kb{5 . t];|f] k~rjifL{o /0fgLlts of]hgfsf] k|f/lDes r/0fdf /0fgLlts 

x:tIf]ksf If]qx? b]xfo adf]lhd k|If]k0f ul/Psf] 5 M 

1= j}1flgs Pj+ ef}lts k|df0f ;+sng / k/LIf0f 

2= cleof]hg`df u'0ffTds ;'wf/ 

3= cleof]hg cg'udg / k/LIf0f 

4= d'n'sL ;+lxtfsf] k|efj d"Nof+sg 

5= kmf}hbf/L sfg"gdf ;'wf/ 

6= sfg"gL /fodf k|efjsfl/tf 

7= kLl8t / ;fIfL ;+/If0f 

8= ;+:yfut ;'b[9Ls/0f 

9= ;"rgf k|ljlwsf] ljsf; / pRrtd\ k|of]u 

10= ;/sf/L jsLn / sd{rf/Lsf] Ifdtf ljsf; 

11= clen]v Joj:yfkg 

12= IAP df xfd|f] e"ldsf / lng ;lsg] nfex? 

13= pRr ;/sf/L jsLn sfof{nosf] clwsf/If]qdf j[l4 
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14= lx/f;t tyf sf/fuf/sf] cg''udg 

15= ;jf{]Rr cbfntaf6 hf/L lgb{]zgfTds cfb]zsf] sfof{Gjogsf] cg'udg 

16= ;Da4 lgsfox?;Fusf] ;dGjo / ;xsfo{ 

17= kmf}hbf/L sfg"gsf] k|efjsfl/tfsf nflu hgr]tgf / k|rf/ 

/0fgLlts of]hgfsf] d:of}bf tof/ ug{ ;+rfng ul/g] lqmofsnfk / ;do tflnsf  

l;=g+= sfo{qmd sfo{ tflnsf 

1=  cfufdL /0fgLlts of]hgfn] ;Daf]wg ug'{ kg]{ ljifox¿df 

cfjZos /fo ;'emfj ;+sng -;a} ;/sf/L jsLn 

sfof{nox?af6_ 

@)&&.)*.@% ut] ;Dd 

2=  cjwf/0ffkq pk/ k/fdz{ / clGtd ?k k|bfg 

-gLlt Joj:yfkg ;d"x, of]hgf th{'df ;ldlt_  

@)&&.)*.@% ut] ;Dd 

3=  bf];|f] /0fgLlts of]hgfsf] ;dLIffsf nflu ;""rgf ;+sng @)&&.)(.@% ut] ;Dd 

4=  k|f/lDes d:of}bfsf] k|f?k tof/ @)&&.!).!% ut] ;Dd 

5=  k|fb]lzs k/fdz{ sfo{qmd  

-GofofwLz, d'Vo GofoflwjQmf, ;/sf/L jsLn, k|x/L tyf 

cg';Gwfg clws[t, sfg"g Joj;foL, sd{rf/L ;d]t_  

k|To]s k|b]zdf sDtLdf Ps÷Ps j6f sfo{qmd ;+rfng ul/g] 5 

@)&&.!!.!% ut] ;Dd 

6=  k[i7kf]if0f / ;'emfj ;+sng u/L /0fgLlts of]hgf d:of}bf 

th{'df 

@)&&.!!.#) ut] ;Dd 

7=  lj1 ;Fusf] k/fdz{ @)&&.!@.)% ut] ;Dd 

8=  /fli6«o sfo{zfnf  

-;fem]bf/ lgsfo / ;/f]sf/jfnf;Fu k[i7kf]if0f_ 
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